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Parenting Active Kids, by Tim Cox, Education Road Ltd. 

Team Fundraising: Please Don’t Make Us Sell Candy?

“Can I give you a check instead of selling candy?” Please, please, please! “Could we just increase the registration fee?” “We should sell raffle tickets.”  “If done right, the concession stand would make lots of money.” My favorite begins with “all we have to do is”. I have heard hundreds of variations on this theme. Parents who would rather pay than participate in fundraising, the ones who have great ideas, but want the mystical someone to handle the responsibility, or those who assume there is nothing to it. They believe you order the decals, distribute them, and the program will run itself.

Initial registration fees usually cover the basic costs of youth sports and activities. If you want more than basic, it often means fundraising. The league can buy a simple electric scoreboard for a few hundred dollars. No one wants simple though. It needs to be a little larger, with wireless control, and changeable team names. We can buy it for only $2000. “All we have to do is just sell some donuts.”  Sometimes fundraising is to improve uniform standards, or pay for a trip, or simply to improve safety.  You cannot argue with that, buy a scratch off card and make kids safer. That is a great idea. “Someone should do that.”

There are thousands of fundraising companies. Many of them appear to have good ideas. My simple internet search on the words youth+fundraising returned 15,500 results. It is big business with mega alternatives, but an enthusiastic leader is absolute key to a successful fundraiser.  Choosing the right activity is secondary since a great leader can make money with nearly any program. Unfortunately, enthusiastic fundraising volunteers are one of the most endangered species in the galaxy. Some programs directors have declared them extinct. So if you know one, treat them as royalty.

Now that you have volunteered your time and your ideas, you can focus on the job: organization, communication, distribution, and follow-up. Alone they are reasonably easy so a good committee can share the roll. If one person is handling it alone, it can be a full time job. Organization covers defining the goal, actual activity, timetable, and assigning precise responsibilities. Communication is insuring that parents and volunteers know everything that was defined in the organization, as well as what is expected of them and their kids. After the fundraiser is complete, communication also makes sure to thank everyone and present the success. Distribution must be fast, accurate, and thorough. Delays will create income losses. Follow-up means get the money in, pay the vendor, present awards, complete orders, and fund the project. The folks who resist selling candy will get it done if your communication (harassment) is thorough, but you still must bring the fundraiser to a positive conclusion.

Getting back to the real question, do I have to sell candy? The answer is unequivocally yes.  Work the concession stand, look for sponsors, promote the scratch-offs, bake the goods, wash cars, harass your co-workers/relatives, knock on doors, buy it yourself, and a good program will become even better. Every parent is use to it. They know you are not doing it because you love to sell Christmas wrapping paper in July. 
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