Parenting Active Kids, by Tim Cox, Education Road Ltd. 

Are You Listening To Me?

Have you ever wondered why coaches tend to yell loud and often?  It sometimes borders on abusive.  Yet parents, administrators, and kids send mixed messages.  Loud coaches are oddly loved and hated; cursed and complimented; fired and hired.  The reaction they prompt is delicately balanced depending on a variety of emotional influences (like winning). 

A definition of loud in MSN’s Encarta dictionary is “high in volume, noisy, course, or offensive.” Thus defining a loud coach should be an unbiased, factual, objective definition.  It is not. One person’s loud is another’s enthusiasm.  If you are a winning team and the coach is loud, it is overlooked. On the other hand, if you are losing, it is suddenly intolerable. Therefore defining a loud coach is actually subjective, left to you to conclude for yourself.  

Now that we have that out of the way, you should make a decision. Mine is that loud coaches are unacceptable. There are many ways to communicate with young players. If a coach routinely admonishes a young athlete by screaming at him, it is time to move on.  It really does not matter why.

Unfortunately, for you and me, we may be stuck with a coach that is nearly unacceptable, but on the edge.  Many programs perform background checks on coaches so if there is a history of violence it is revealed.  That leaves us to mitigate the damage a loud coach can cause though it is tough to choose a direction. Nevertheless, you will need to move quickly. Younger players require intervention before a coach creates a distaste for the sport. 

Start with a quick meeting with the coach, not the other parents.  Ask for it away from the players.  “Do you mind if I ask you a question? Do you realize you are quite loud with the kids?”  It is ok to let them justify their approach. Listen to their points. Do not try to tell them what they need to do.  You should thank them for their time and for listening to your opinion.  Hopefully, they will change their behavior simply because it was brought to their attention.  If that does not work, ask a program administrator to intercede and appraise the coach’s behavior.  Remember that sports differ. Football coaches have a tendency to be tougher than tennis coaches, but yelling at the team, rather than a single tennis player, is different.  The team spirit puts the players in a mode of fighting back, but a singular attack on an individual can be quite hurtful. 

There may come a time, especially with younger players, that you must remove them from the environment. Older players are different. Unless it is completely abusive, your young athlete may choose to play anyhow; willing to fight through the situation.  That does not alleviate your responsibility. You still need to quietly stand up to the coach and program or it may be time to go. 

Some coaches are loud because their coaches were loud.  It may be the only way they can communicate to a group of kids. Being noisy emphasizes a point that may have been ignored and the players have forgotten. Few coaches yell just because they want to.  Motivation, safety, repetition, clarity, and the all time favorite, discipline, keep coaches loud. There is a better approach, but it takes effort to develop a technique that carries the perceived effectiveness of a good “I SAID CUT RIGHT, NOT LEFT”.  Resolve the issue with patience and persistence.
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